ORGANIZING MARCHES AND RALLIES: THE TACOMA MODEL

Arthur J. Miller, Northwest Regional Organizer

Leonard Peltier Defense Offense Committee

INTRODUCTION

This is not a blueprint, but rather an example of how marches and rallies can be organized based on my experience.
  Adapt the following guidelines to fit your situation and ways of doing things. 

Realize that you don't know everything and be open to learn.  The more knowledge and experience you acquire, the more effective you will be.

Seek out experienced organizers, activists, and Elders.  Talk to them about what you plan for a march and rally and seek out their advice.  

Seek out the opinions and ideas of young people, too.  Experience is a very useful tool, but so are new ideas.  Create a balance between them and your march and rally will get better each time you organize one. 

GOLDEN RULE OF SUPPORT ORGANIZING

Don't just talk to the converted.  Without meaning to, we often end up talking to ourselves and a few supporters.  Always reach out to new people and avoid being isolated from others you need to support your efforts.

PURPOSE OF MARCHES AND RALLIES

The only purpose of marches and rallies is to publicly show support for Leonard.  The objective is to reach as many people as possible to educate them about Leonard and his case.  You want to motivate people to actively support Leonard.  Enjoy your work and the event, but keep your focus on Leonard's needs.

THE ORGANIZING PROCESS IS NOT JUST ABOUT TURNOUT

Promote your march and rally by every means possible.  Hang posters in your community, hand out fliers and post notices on e-mail lists, Web sites, and social networks like Facebook.  But also remember that not everyone will come out for a march and rally.  That's okay.  They may donate funds, write letters, help pass resolutions, pass along information and so on.  Every step along the way, think about ways to get information out about your event and on how people can help.  Let people know how to locate additional information on the march and rally, Leonard, his case, etc.  
THE ORGANIZING PROCESS

Setting a Date

Keep several dates in mind initially and be flexible.  

Weather is a concern to many organizers, but marches and rallies can and should be a year-round activity.  Don't discount the winter months, in other words.  There will be fewer outdoor events scheduled in your area during the winter months and less competition for support and public attention.

Give yourselves time to organize, too.  To organize a successful march and rally, you will need time to plan, do outreach, promote, etc.  A well planned and executed event often takes from 3 to 6 months to organize.  

Before you set the date for your march and rally, check activist calendars in your area and touch base with other activist groups.  This will help you set a final date that doesn't conflict with other scheduled events in your area.

Initial March Statement

Prepare a statement about your march and rally.  Send the statement to as many individuals and e-mail lists as possible.  Post the statement on community and activist calendars, as well.  This is likely to prevent others from scheduling events that will conflict with your event.

Speakers List

Having a good speakers list in your march appeals and on fliers and posters will help increase your turnout.  Finalize your speakers list as soon as possible after you have sent out your first march statement.

Speakers must be able to speak to Leonard's case and give updates on it.  Other speakers can address what Leonard's case means—to members of his family, the Nations, all Americans, and the world.  You may include solidarity speakers (from other activist communities), but do so sparingly.  Their comments should be focused on Leonard and his case as much as possible.  

Your last speaker is very important.  People will leave with his/her words, so a motivational speaker is the best choice.  The focus should, of course, be on Leonard and what people can do to help Leonard.

March Permit

Depending on the route of a march and the location of your rally, you may need a permit.  Comply with city/town ordinances and apply for the permit right away.  You might do this regardless of your plans.  Having a permit means you're complying with the law.  It gives you a legal leg to stand on if law enforcement officers seek to disrupt the march/rally.
Fundraising

Marches and rallies do cost money. Our Tacoma marches cost around $900. Every march appeal and update issued by e-mail (or otherwise posted), as well as your fliers and posters, should request donations. Explain how funds will be used.

Yard sales or bake sales are good ways to raise money quickly and they are easy to arrange. 

Benefits are good for both raising money and educating people on Leonard's case. Benefits themselves often cost money, however.  You may spend more money than you take in or only break even.  The time it takes you to organize a benefit also can take away from the time you need to organize your march. The best benefits are those that others may organize for you.  When you issue appeals and updates about your march and rally, remember to mention a benefit as a way that people can help raise funds for a successful event.

Contacts and Resources

At every event you do, including your rallies, pass around sign-up sheets for people who want to be kept informed.  If tabling, have sign-up sheets available, but also pass them around on clipboards.  At your event, always have one of your speakers draw attention to the fact that the sign-up sheets are circulating.  
At the top of your sign-up sheets, write “PLEASE PRINT CLEARLY”.  The only useful information is legible information.  

Design your sign-up sheets to collect as much information as possible:  mailing addresses, phone numbers, and e-mail addresses. This information will become your core mailing list for announcing and promoting all of your events.  The list will grow over time and extend your reach.

Create an electronic e-mail mailing list based on your sign-up sheets.  If your messages bounce back because an address is no longer valid or persons wish to be removed from your mailing list or change their e-mail address, you will be able to easily revise your mailing list and keep it up to date.  

Most e-mail programs allow you to build a mailing list, but they often have a limit to the number of addresses you can have on a list.  You can create multiple lists often, but depending on the size of your overall list this can be difficult to manage.  Also be mindful of security.  Web-based e-mail systems are less secure.  Hackers may gain access to your address book on your e-mail system and use it to spam everyone on your list.  Change your password frequently and/or use a program like Microsoft Outlook or Outlook Express if possible.  

It's best to plan for growth when maintaining a mailing list.  Select the means that provides you with the most flexibility and functionality.  
You might create and maintain an electronic list in a text or Word document or using spreadsheet or database software.  Backup your list often using a CD or jump/flash drive to guard against data loss if your computer is attacked, malfunctions, or breaks and becomes unusable.

You may also consider maintaining an e-mail list to which people in your area can subscribe.  In addition to transmitting local chapter or regional information related to Peltier, you can use this service to re-post LPDOC announcements and alerts.  This is an easy way to get information out quickly to as many people as possible.  Visit www.riseup.net, an easy place to set up an e-mail mailing list.

In many local areas, there are activist e-mail lists (anti-war, human rights, labor, etc.) to which you can post.  Ask around and search the Internet.  Make a list of these so you can readily post to them.  You can find national and international lists, as well.  This can be a way to make contact with local people who want to get involved.  It's also a way to educate people about Leonard's case and events, even if those individuals don't live near by.

There are many news-oriented Web sites that can be useful. For example, you can visit www.indymedia.org and locate local, regional, national and international sites to which you can post news of your event.  Again, keep a list of these Web sites for future reference.

Also maintain a list of contacts that you will use only as needed:

· Media (print, radio, and TV)

· Nations and Native organizations

· Labor Unions

· Other solidarity organizations

Collect these e-mail addresses from publications and calendars and by Internet searches.  For example, type in "peace groups" and the name of your town, state, or region in your browser's Search text box.  Go down the list of search results and check out the Web sites identified.  Follow links (often labeled "Contact") and collect appropriate e-mail addresses.  

Carpools and Caravans

Try to set up carpools to serve cities in your region. That will get more people to your march.  Thoroughly advertise the place and time to assemble.
Plan accordingly.  Map your route and estimate the time needed to drive from the city of origin to the place where the march will begin.  On the day of the march, begin the drive at least a half hour early.  Also have riders meet at the designated place of departure a half hour before the time of departure. 

Try to get people to follow the lead car so that everyone ends up at the right place at the right time.  The people in the lead car should know the route and the driver should not go too fast or too slow. 
Remember that a good carpool with “Free Leonard Peltier” signs in vehicle windows is a good sight to see going down an highway. Make sure that folks make those signs beforehand, at least one per vehicle. 
With a long caravan, map out rest stops and distribute the information so that each carload knows the location of the rest stops.  Tell people who exit the highway to fill their gas tanks, to meet up at the next rest stop.  When all cars have arrived at the rest stop, the caravan can resume its trek down the highway.  

Promotion

· Article on Leonard—Prepare a good article on Leonard and his case to educate people and that can be picked up by local alternative papers and web sites.  Anonymous submissions will most often be rejected.  List an author (the contact for your chapter or your regional organizer is appropriate), as well as contact information.  

· March Appeals and Updates—Your e-mail march and rally appeals need to be clear.  State that you're calling for the march and why.  You should send out regular updates (every week or so) and each update should include new and different information.  For example, one update might focus on Leonard's prison conditions. Start off explaining what is happening to him.  Then include a short section about his case.  Follow that with information on your march and rally.  You also can use updates to send out specific requests—for a sound system or volunteers to videotape the march.  Also use your speakers list as an update. 

Use your appeals and updates to keep Leonard's name and information about the march and rally constantly before the eyes of the public.

Every person on the Internet has a personal network of friends and groups.  Always encourage people to forward you appeals and updates by making them:  "PLEASE POST WIDELY”.

Social networks are a great way to network and disseminate information.  For example, you can establish a chapter page on Facebook and begin networking.  "Share" and "Like" information on Leonard and his case, acquire "Friends," and promote your march and rally.  NOTE:  In this packet, you will find guidelines issued by the LPDOC regarding acceptable use of social networks by Committee chapters.

· Fliers and Posters—Soon after you issue your march statement you need to issue your first fliers.  The most important thing is that you have all the needed information on the flier.  The following is what we put on our Tacoma fliers.

· At the top we always put “As individual fingers we can be broken, but all together we make a mighty fist”-Sitting Bull. This is a call for unity, and it speaks to the power of the people.

· Then in large bold letters the name of the event, e.g., “REGIONAL CLEMENCY FOR LEONARD PELTIER MARCH AND RALLY”.  If the event is pushing clemency then clemency needs to be in the name of the event.

· In smaller bold letters, announce the day of the week, the date and city and state.  

· List the location of the starting point of the march and give directions. Add the time and location of the rally.

· Provide a brief description of the purpose of the event.

· Give information on car pools.

· Include a request for donations. Everything you send out should have a request for donations.

· List contract information for your chapter. We only use our mailing address and e-mail address. We never use phone numbers.

· Then “For more information on Leonard Peltier go to www.whoisleonardpeltier.info".

We always use images of Leonard's artwork.  Artwork seems to hold up to being copied better than photos.  During photocopying, photos tend to get darker and harder to make out and artwork gets lighter.  

We also depend upon people making their own copies and that could be a copy of a copy and so on. So the thing to do is to make four generations of a copy of what you want to use to see what it looks like. 

While color can be very attractive, it doesn't photocopy well (and most people won't pay the extra cost of making color copies).  Use black as your font color and use white paper for the best reproduction results.

We generally print 11" x 17" posters for posting. These include the same information as above but in a larger font.  We also include a speakers list on our posters.  (Be sure to ask your speakers how they prefer to be listed.)

We get out our fliers and poster to all our supporters to post and distribute. The following are places you can poster or get out fliers:

· Colleges

· Community centers

· Libraries
· Tribal offices

· Union halls

· Stores like record or small video stores

· Coffee houses

· Community bulletin boards

· Laundromats (Leave a small stack. Some Laundromats have community bulletin boards, too.)

· Liberal churches

· Places for free college or community papers

· Handout fliers at public protests like peace or labor rallies

· For inside events, ask the event organizers if you can pass out fliers or have a table.

· For a powwow, ask the organizers if you can pass out fliers or have a table.

· Post to telephone poles, but only if legal in your community.

Some times we are able to get our statements, fliers, posters, etc., posted on Web sites and then we advertise the links to those Web sites.  Try to get other Web sites to link to your event materials, too.

· Mass mailing—We try to send out a mass mailing 2 to 3 weeks before our march. The mailings go to our supporters (based on sign-up sheet signatures), tribes, solidarity organizations, alternative publications, unions, and anyone else we think will be interested in the march. We keep the size of the mailing to the limit of one first class stamp. Like our fliers everything in the mailing is black and white so that it can be copied.

· Other outreach—Do video showings.  Ask your supporters if they can organize events at their schools ahead of the march. The more events you have the better.  Get people involved with getting out fliers, posters, petitions and what not.  Reach out to everyone who might support Leonard.  Ask organizations if you can come to one of their meetings and talk about Leonard and your march. Or ask them if you can have a table at their events, or if they can send out a notice by newsletter or their e-mail list.  Some organizations do phone banks. For our last march, Jobs With Justice phone banked for the march.  Be sure to ask for clemency resolutions, too. 
Every step of the way, be clear as to the reasons why people should support Leonard Peltier:

· Leonard is a human being.  Let people know what he has gone through and continues to go through.

· Leonard is an activist, a part of the over 500 years of resistance and the struggle for survival of Native Peoples.

· Leonard is the evidence of the oppression suffered by all Indigenous Peoples.  The opposition likes to say that what happened in the past was a shame, but what happens to Leonard now has nothing to do with that.  They're wrong.  It's all connected.  The theft of Indigenous lands and the genocide suffered by Native Peoples continues today, driven by the same forces that were in play in 1492, as well as the 1970s.

“I have no doubt whatsoever that the real motivation behind both Wounded Knee II and the Oglala firefight, and much of the turmoil throughout Indian Country since the early 1970s, was—and is—the mining companies’ desire to muffle… all traditional Indian people, who sought—and still seek—to protect the land, water, and air from their thefts and depredations. In this sad and tragic age we live in, to come to the defense of Mother Earth is to be branded a criminal.”

( Leonard Peltier, Prison Writings
· Leonard is a political prisoner.  He is evidence of how far the government will go to quash dissent.  If it can happen to Leonard, it can happen to anyone.  All one has to do is take a good look around to see that this is true.

· Media relations—We divide media outlets into four parts:

· To local newspapers and TV stations, we send out two different press statements, one about two weeks before the march and one in the week before the march. Press statements are short and to the point. They should always include the source of additional information:  www.whoisleonardpeltier.info.  We also include a contact telephone number for interviews.  For most of our marches, we include an open letter to a Member of Congress from our state, too. 
· To Radio stations, we send the above press statement and, if possible, a taped public service announcement for airing.
· We make sure to include alternative media, too.  Most cable TV systems include public access stations.  Find a list of the shows on your local station.  If any look like they could be supportive, send them the press statement and, if possible, a short video on the march.
· We send an article on the march to all alternative print media.  It's important to do this as soon as possible.
Program Planning and Management

In Tacoma, we try to give the audience a feel of community.  People seem to like that. 

We try to have a good Native MC who will make announcements and introduce speakers and generally keep the event moving along on schedule.  

We include a spiritual opening and a welcoming.  Since we are on Puyallup land, we try to have a Puyallup welcome everyone to the march and rally.  Often, if we have singers and a drum, we include the Peltier honor song at the opening and also the Coastal Salish drum.

A sound system will be required for most marches and rallies so that the participants can hear announcements, speeches, drums, etc.

We let speakers know when they will speak to help things run smoothly.  Speakers are also encouraged to help with making announcements.  They may be asked to mention donation cans that are circulating and why funds are needed.  Attention is brought to the sign-up sheets and petitions circulating in the crowd, too.  The MC helps with such announcements throughout the event, as well.

We mix up the speakers to keep the rally interesting.  The most powerful and motivating speech is saved for last.  

Be sure to have good handouts for the march and rally. Include information on what people can do to help. 

We end our rallies with the Peltier honor song.

In Tacoma, we often have an "After Rally Meal and Program” at some large place.  This sometimes affords you the opportunity to move your rally indoors if the weather is bad and you don't have many speakers.  Otherwise, it is a good time to meet people, share a meal, listen to more speakers, enjoy some entertainment… and plan for the future. 

Special Roles and Responsibilities

· Media persons—If you have enough people there are two types of media persons that are desirable for working your event:  (1) the media watch-out people who look out for media people and direct them to spokespeople for interviews and otherwise should pass out information sheets on Leonard to the media; and (2) spokespeople who are comfortable and speak well with the media and know enough to answer questions while keeping the focus on Leonard. 

· Security teams—These folks are there for the wellbeing of the marchers. They deal with trouble from law enforcement, traffic, provocateurs in the march and other such things.  The easy and most effective way of dealing with a troublesome individual is never violence.  Instead the security people should surround that person and slowly move that person out and away from the march.  Otherwise, security people protect elders and speakers and keep everyone away from possible dangers.  It's best to have your security people be easily recognized.  In Tacoma, our security team members wear red armbands.  It may seem that security isn't needed, but it's best to be prepared.  I strongly believe one of the main reasons our events are generally problem free is because the security team is there. 

EVENT FOLLOW UP

An old time union organizer once told me that the most important time of an event is not the days leading up to the event.  It is not the event itself.  It is rather the time after the event. Movements are built on follow up. 

Collect photos and video and distribute them.  Develop an event report to let people know what the event was about and everything that happened. 

I also make up a financial report for every march. I record every donation and record how every cent is spent. We keep receipts for everything we purchase. 

CONCLUSION

Often groups organizing events will spend more time organizing themselves than they will spend on the event itself.  That's okay.  Organizing should be a continuing process. Everything you put together for your first event should be in place for your next event and each event adds to that. You reach a point, like we have here in Tacoma, where people already know what to do because they have done it so many times before.  With that said, the reality is that not many people will stay active in support work. Other people will help, but only from time to time.  So you are always bringing new people into the mix.  What we do is something I call “bottom line it”.  We concentrate on the bottom line stuff that the march needs and then have others take what we have done and add to it.

Don't worry if you can't do everything described here. This is about what we have done in Tacoma, but that does not mean we get everything done every time.  

Please don't think “I can't do that,” either.  That's self-defeating.  Your only guarantee of failure is to give up and do nothing. We've experienced a long history of support for Leonard Peltier in our region, but I remember the early 1990s well.  Support had fallen off. We started over in 1992 with a small rally of 12 people from three cities.  That small effort grew to 64 marches throughout the northwest. And, yes, we have marched in bad weather.  Just do the best that you can and together we'll make a difference.  
Thank you.
� The background of the Tacoma Model is this. First I have been involved in organizing marches, rallies and prisoner support work going back to the 1960s. I started working for Leonard Peltier in 1979 and was involved with support groups in Arkansas, New Orleans, Kansas City, San Diego, Seattle and Tacoma. In 1992 Leonard and the defense committee requested that regions organize regional support networks.  We organized the Northwest Leonard Peltier Support Network. I became the co-coordinator and served in that capacity for over ten years. From 1992 to 2007 we organized or helped to organize 63 marches and rallies for Leonard in the northwest. Tacoma became a chapter of the LPDOC in 2010 and we organized a march and rally in May of 2011. Our smallest march and rally involved 12 people.  Our largest one involved well over 400 people. 








